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Shristy
“Work at JMV is very
rewarding and has
changed my perspective.
There is so much to learn
from our residents.”

JMV
A Year in Review

Our

Mission
James Milson Village provides a supportive and respectful community
for ageing people; a community that places the person at the centre
of all we do and enables independence and honours individuality and
citizenship.

Our

Vision
To be and be recognised as a centre of excellence in services for the
ageing.

Our

Motto
Excellence in care, treating each person with integrity, commitment
and respect.
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Our

Villages

NORTH SYDNEY OFFERS:
•
•
•

99 Residential Living Apartments (1, 1 + study, or 2 bedroom units with balconies or courtyards)
Parking and storage facilities available, onsite security
Iconic Sydney Harbour and Bridge views

•
•
•

117 Resident Aged Care rooms (single and double rooms with ensuites, some with kitchenettes)
Chapel, courtyards, lounge, library, games area, dining and activity spaces
Onsite gymnasium, hairdresser and beautician

•
•

Rooftop garden terraces and landscaped gardens with BBQ facilities
Conveniently located to Milsons Point and North Sydney

WOOLWICH OFFERS:
•
•
•

10 Residential Living Apartments (2 bedroom units with private balconies or courtyards)
Parking and onsite security
Stunning water views over the Lane Cove River

•
•
•
•

40 Large Resident Aged Care studio suites (with ensuites and kitchenettes)
Communal terraces, lounge, library, dining and activity spaces
Landscaped central courtyard
Views across to the city and overlooking the Lane Cove River

•

Heritage listed school house with lounge, multi-purpose
event space and covered verandahs overlooking
landscaped gardens with BBQ facilities
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Our

History

1968

North Sydney Municipal Council (NSC) establishes a sub-committee – North Sydney Homes for
the Aged Association (Association) – to consider ways of building and operating a retirement
village.

1970

Site of proposed Village chosen; corner Clarke & High Streets, North Sydney. The land title to
the initial site of the Village comprising the Tower and Hostel buildings was:
1

/3

1

/3

1

/3

gifted by the DMR to North Sydney Retirement Village Association for an aged care
facility
purchased with funds of the Trust (or its predecessor the North Sydney Retirement
Village Association)
gifted to the Facility by North Sydney Council because at that time the Trust was
unincorporated the land title was retained by the Council.

1971

NSC approves the construction of the Tower building and a two level Hostel.

1973

Foundation stone laid by the Hon Bill Hayden, Minister for Social Security.

1974

James Milson Village (JMV, the Tower and Hostel) open by NSW Governor Sir Roden Cutler,
housing Independent Living Units (45) and Hostel Accommodation (59 beds).
James Milson Village was funded by Commonwealth Government Grants, incoming residents
payments and community fund raising including an initial NSC contribution of $101,500.

1975

North Sydney Retirement Trust (NSRT) incorporates. NSC decline to transfer title to the Trust
but grants a long-term lease at a nominal rent of $1 per annum.

1977

Acquisition of site for a Nursing Home.

1980

NSRT and Uniting Care Australia (UCA) enter into a joint venture agreement to operate a High
Care Facility (the Nursing Home) on separate land acquired by the NSRT.

1982

Opening of Nursing Home by the NSW Governor Sir James Rowlands.

1986

Acquisition of two blocks of flats in McDougall Street for residential accommodation.

2005

Camaraigal House providing 58 Independent Living Units built on the site of the McDougall
Street flats - opened by the NSW Governor Dame Marie Bashir.

2006/7

Total renovation of Hostel and the Tower residential units and extensions of Nursing Home
opened by NSW Governor Dame Marie Bashir.

2016

NSRT acquires UCA’s interest in the Nursing Home joint venture thereby resulting in the NSRT
being the sole owner and management entity across the entire JMV site.

2017

NSRT appoints external project team to advise on site redevelopment and expansion strategy.

2018/19 NSRT undertakes major refurbishment of facilities at James Milson Village North Sydney.
2018/19 NSRT commences acquiring Apartments at 49-51 High Street, North Sydney, for future
redevelopment needs.
2020
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NSRT purchases Woolwich Retirement Village from Illawarra Retirement Trust and renames it
as James Milson Village Woolwich.

Chair’s
Message
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* Earnings before interest, tax, depreciation and amortisation.
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CEO’s Message

It is difficult to imagine a more challenging operating environment than what we have encountered over the
past 12 months and to all of you who work at James Milson Village I want to extend my sincere gratitude for
your incredible effort and acknowledge the wonderful support you provide in the care and well-being of our
residents, consumers, families and friends.

COVID-19
The impact of the COVID-19 pandemic has been extreme throughout the
aged care sector.

The COVID-19 pandemic required a vigilant management approach to
address constant community outbreaks, changes in public health orders
and lockdown requirements, whilst monitoring daily federal, state and
territorian government requirements and health directions. Key to
maintaining our COVID-19 safe environment was the introduction of the
Outbreak Management Team that effectively instituted robust
organisational infection controls, acute daily monitoring of existing and
emerging LGA hotspots, regular employee COVID-19 testing and close
site entry and exit protocols. We will continue to be diligent in
monitoring the progress of the pandemic and will adopt a conscientious
approach to ensure that the necessary steps are taken to protect the
health, wellbeing and safety of our residents, consumers, family
members, staff and visitors. Even with strong community and employee
vaccination rates, the impacts of living with COVID-19 will stay with us for
some time and therefore I envisage that more disruptions to our business
processes will occur and further operational changes will need to be
made to our future commercial practices.

ROYAL COMMISSION
The Royal Commission into Aged Care Quality and Safety was established in October 2018 with a remit to
examine the quality of aged care services provided to Australians. Areas of focus included the extent to
which aged care services met the needs of the people accessing them, the degree of substandard care being
provided, the causes of any systemic failures, suggested initiatives that should be implemented in response
to the findings and guidance on how best to deliver aged care services into the future.
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The Royal Commission Final Report was published in February 2021 and contained 148 recommendations for
improving the aged care system. With over 3,000 pages, the report provided a comprehensive review of the
current aged care system and recommended a suite of reforms to make the system ‘fit for the future’.
In summary the commission found that there was a significant level of sub-standard care provided to older
Australians and that the sector has been underfunded and suffering from a lack of government reform and
engagement over many years. Additionally, the report also highlighted varied levels of operator governance,
deficiencies in senior leadership capability and absence of effective quality management systems.
The government’s response to the findings were orchestrated within 5 pillars with many recommendations
to take effect between July 2021 and June 2024. Some key recommendations included:
Residential •
Aged Care •
Quality &
•
Safety
•
•
•

Residential •
Aged Care •
Services &
•
Sustainability
•
•
•

Workforce

•
•
•
•
•
•

Governance •
•
•
•
•

Additional funds for 1,500 extra audits in residential aged care
Star rating system
Antipsychotics only on Psychiatrist or Geriatrician prescription in residential aged care
New regulation on physical and chemical restraints
Expanded indicators including Quality of Life indicators
Single assessment process based on need.

Continuation of the targeted funding for financially stressed providers
Care co-contribution to cease
RADs to be ‘retired’ and capital grants to be available for new investments and
accommodation renewal
Focus on innovation and research to improve care
Needs based care provision (ie no longer capped) with a potential for significant growth
Independent Pricing Commission to set pricing based on activity-based funding model
(with block funding for market scarcity).

Registered nurses on site for 16 hours per day from June 2022 and 24/7 from June 2024
Mandatory minimum qualifications, training and/or skills required to work in carerelated roles in residential aged care
18,000 places for new training places for personal carers
A national registration scheme for aged care workers
Career campaign supported by better wages, training and national minimum
qualifications (ie in dementia and palliative care)
Minimum staff time in residential aged care of 200 minutes per resident per day (of
which 40 minutes to be conducted by a registered nurse).

New governance standard covering workforce skills and qualifications, care governance,
consumer feedback and risk management
More rigorous prudential oversight and continuous disclosure requirements
Training for up to 1,300 Approved Provider Directors on governance
Commitment to a new Aged Care Act
New body, the Australian Aged Care Commission, to look at provider registration,
accreditation, compliance, complaints, incident reporting, star ratings, etc.
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Governance •
cont’d

Additional Approved Provider Director duties: general duty on directors for good quality
of care, annual safety and quality statement, potential for civil penalties, majority of
Board to be independent Non-Executive Directors.

Home Care •

Increased funding for audits of homecare financial transparency
A new homecare quality control system
Merging of home care programs into a more simple system and a commitment to
providing care at home wherever possible including higher level home care packages
Home care waiting list to be reduced to zero by June 2022
Care funding to be similar across homecare and residential aged care
Focus on innovation and research to improve care.

•
•
•
•
•

Royal Commission Reforms - Indicative Timeframes

2021
Apr: SIRS commences
May: Govt response
Jul: Restrictive practices changes &
$10/day Daily fee supplement payable
(BDS)

2022

2023

Jul: Monthly care statements &
New governance obligations

Jul: IHACPA makes pricing
recommendations

Oct: AN-ACC replaces ACFI

Oct: Mandated minutes of care
commence

2024
Jul: Abolition of
ACAR/cessation of
bed licensing

Sep: Increased Financial Reporting
(including employee hours)
Oct: Reporting on food &
nutrition expenditure

Source: Australian Federal Government Budget 2021

There is a commitment from the government to support these system changes and assist providers to
improve the industry for older people, which included providing a funding boost of $10 to the basic daily
care fee for aged care which was delivered in the May budget 2021.
Given the realignment of our leadership structure and next years planned implementation of our new
Quality Management Framework and Talent Management System, I believe that James Milson Village is well
positioned to respond to these changes as we have commenced the required organisational redesign to
enable James Milson Village to develop into an agile organisation that can effectively forecast potential risks
and act on new opportunities.

LEADERSHIP & GOVERNANCE
The Royal Commission recommendations increases the focus on improving the consumer experience,
building workforce capability, strengthening clinical governance and developing effective management
practices to ensure a sustainable organisation. Emphasising the importance of having strong organisational
leadership capability, we transformed our management structures to reinforce governance and ensure our
organisation continued to lead in the provision of high-quality care and services.
Industry leaders in their specialist fields, the Leadership Team hold a wealth of experience across the
healthcare sector that will enhance our organisational capability to effectively deliver on our FY22
operational priorities and establish our resolve to address the Royal Commission recommendations and
future aged care compliance and service needs.
9

Consumer
Focus

Leadership

James Milson Village encourages and supports a consumer centric approach to care and
services, that is holistic, safe and promotes resident, consumer and staff wellbeing.
Providing service delivery that continually meets resident, consumer and family
expectations and responds to individual preferences, needs and values.
The Leadership Team are committed to quality management, through support of
continuous improvement programs and reinforcement of a Clinical and Corporate
Governance Framework that will ensure our organisation continues to deliver highquality care and services.

Community James Milson Village involves all people, residents, consumers, staff, visitors, contractors
Engagement and families in service design and service review by providing a number of ways to

promote feedback and communicate on new systems, policies and processes.

Quality
Is accepted as the responsibility of all staff who are competent, supported and resourced
Management appropriately to deliver services consistent with the requirements of the Quality Manage-

ment Framework. James Milson Village residents, consumers, families and friends are
supported to exercise choice and control through consumer engagement opportunities.

Information Systems and processes are in place to confirm consistent collection and analysis of data to
Management not only determine consumer satisfaction outcomes but also verify that information is

accurate and timely to drive opportunities for continuous improvement.
Continuous
James Milson Village supports and encourages, open, transparent and planned
Improvement improvements across the organisation. This includes the continual evolution of policies,

procedures, practices, processes and systems to support compliance in residential care and
retirement living services.

Evidence
Based
Decision
Making

Personal accountability to ethical decision making to maintain a consistent approach to the
safety and wellbeing of all consumers, residents and staff where services do not vary in
quality, are not subjective or influenced by personal bias.

Risk
Partnerships and relationships with important stakeholders are valued and managed to
Management minimise risk and harm to the organisation, consumers, residents, families, staff, the

environment and the community we serve.

Financial
Sustainability

Leadership exercise financial consciousness when analysing market conditions, setting goals
and executing strategy to achieve sustainable consumer outcomes.
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OUR LEADERSHIP TEAM
This refreshed leadership structure has been designed to focus on enhancing the consumer experience,
improve organisational culture, reinforce governance, strengthen asset management and amplify our
brand for future organisational growth and sustainability.

Once again thank you for your support during this significant period of change. I hope you will join me in
congratulating all those who have been successful in obtaining a new role at James Milson Village.

OUR OUTLOOK
The coming year will see an increased focus to strengthen our quality management practices and develop
our organisational capability to enhance the consumer experience and meet growing industry
expectations.
Quality Management Framework
The government’s response to the final report released by the Royal Commission stated there would be
increased accountability through expanded clinical governance obligations for providers to ensure
effective operational practices were instituted to maintain the delivery of quality care and services.
There has been significant work undertaken in the past 12 months to manage quality at James Milson
Village. The effort has been both reactive to respond to changing Aged Care Commission policies and
reporting requirements, whilst also enterprising to develop the pillars for a Quality Management
Framework that meets our future compliance needs. This foundational work has been significantly guided
by impacts of the unprecedented pandemic crisis and significant legislative change across the sector. The
objective of the Framework will align the organisations strategic direction, values and purpose to
progressively evolve into a sustainable, compliant and outcome driven culture. The Framework
encourages clarity for the individual and organisation regarding its accountabilities and the ongoing
commitment for a consumer centred ethos, based on our philosophy of continuous improvement, safety,
quality and compliance.
A Clinical Governance team has been established and the work of developing a new Quality Management
Framework for the organisation has begun.
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Talent Management System
Our workforce challenges are significantly different, more complex and harder to tackle than the ones we
have faced in the past. A growing ageing population and the increasing liability of chronic disease has
resulted in greater emphasis on aged care and retirement living services. Expanded industry expectations
and demands has meant competing for ‘like’ talent in a highly competitive growing employment market
has compounded the available supply of highly skilled workers and our capacity to compete for and
recruit the talent we need.
As a result of the Royal Commission outcomes the industry will experience the advent of new service
models of care, significant changes to our legislative requirements and cultural organisational reforms.
Excellence in the implementation of our Talent Management System will be highly dependent on our
attraction and retention processes and our ability to develop new workforce competencies and
behaviours to adapt and respond to a broad range of complex issues and future healthcare challenges.
The new Talent Management System will incorporate the organisation’s objectives, existing workforce
composition and trends, external factors, internal capabilities and existing learning and development
processes. The primary objective of the Talent Management System will place a strong emphasis on
creating a meaningful and engaging place of employment for those who work with us.
Development of our Talent Management System will be an evolving process that will take a significant
amount of investment and time, but the benefits derived from getting talent management right will be
vital for our organisation's future growth and prosperity.

THANK YOU
As a result of negative industry publicity from the Royal Commission findings, changing public health
orders, extended lock down periods during the COVID-19 pandemic and increased monitoring from the
Aged Care Quality and Safety Commission, the eyes of Australia have never been more focused on aged
care and it is imperative that we continue to all work together to maintain the proud ideals of James
Milson Village. The culture of our organisation underpins everything we do and it will confirm that we, as
an organisation, continue to deliver excellent care for Australians in their senior years.
To all our wonderful staff and volunteers, thank you for your unwavering passion and dedication to enrich
the lives of our residents. Your continued support and valued contribution over the past 12 months is very
much appreciated and it will ensure that
James Milson Village continues to be a
recognised market leader in the
provision of aged care and retirement
living services.

Ben Van Lierop
Chief Executive Officer
James Milson Village

Vision

TO BE & BE RECOGNISED AS A CENTRE OF

Respect
•

The way we treat all Stakeholders

• Choice, Control &

Consultation drives
all care and services

Financial Sustainability

The pathway to achieving
Our Vision

•

Disciplined, planned & controlled
resource allocation & management
• Capital discipline, balance sheet
strength & long term growth

Care & Services

Operational
Focus
What we do everyday

Goal

• Our People are at the

centre of all we do

Values

Strategic
Priorities

Excellence

•

Plan to exceed resident
expectations & to expand our
reputation
• Align delivery outcomes to best
practice

Service Culture
• A committed workforce

responsive to new
opportunities & challenges

Property & Asset
Stewardship
• Refurbishment &

maintenance program
aligned to market
expectations

KNOWN & VALUED PROVIDER OF SERVICES TO

In Control of Our Destiny
EXCELLENCE IN SERVICES FOR THE AGEING

Forward Thinking

Integrity

Performance

•

To challenge what we do
every day
• To look outwards &
embrace Continuous
Improvement

• The integrity of the organisation or

• Plan to exceed expectations on a

Responsive
Service Delivery

Brand Growth &
Awareness

Contemporary Living &
Services Options

•

Flexible & embedded
Model of Care
• Developed community
service partnerships

• Developed, agreed & known brand

• Offers of alternative housing

Governance

Workforce

Financial Management

•

• Focus on a safe working

• Accurate & timely reporting,

Robust systems &
processes that provide
assurance of compliance
• System of review &
renewal that embraces
Continuous Improvement

THE AGEING

individual is paramount and will
not be compromised

within community & broader
industry

environment, well being,
company culture, leadership
development & staff training,
attraction & retention

daily basis
• Be acknowledged as a leader

options & service choices that are
responsive to consumer
preference

analysis & benchmarking
driving decision making
• New revenue streams &
forward budgeting

About
James Milson Village

Hine - Lifestyle staff
“I enjoy working from my
heart with our
residents.”

Financial Performance
FY21 OVERVIEW (AUD)
•
•

•
•
•
•
•

Revenue $18.6 million, up by 8.1%.
EBITDA* of $1.5 million includes the following abnormal/one off costs:
$0.3 million on acquisition cost
$0.2 million on COVID-19 net cost
$0.4 million on compliance & regulatory cost
$0.3 million on cost of underpayment of employee entitlements and
7 RLA units under refurbishment and subject to COVID delays.
Net assets $49.7 million.
Net operating cash flow of $2.6 million including net RAD receipts of $1.4 million.
Financial assets of $27.6 million.
Capital expenditure include acquisition cost of $11.7 million.
No external debt financing.

KEY METRICS
Revenue from
Services

Net Operation
Cash Flow

$18.6 m

$2.6 m

Average RLA &
RACs
Occupancy

Net RAD Cash
Inflow

$1.4 m

97%

EBITDA*
$1.5 m

Net Assets

Financial Assets

$49.7 m

$27.6 m

Capital
Expenditure

$11.7 m

Notes: *Earnings before interest, tax, depreciation and amortisation - includes impact of AASB 6 leases.
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Social Justice Deliverables
DEFINITIONS & ASSUMPTIONS
Low Cost Accommodation for those financially disadvantaged – low cost or no cost
accommodation.
COVID-19 – Expenses to support stakeholders during the pandemic.
In Home Support – Subsidised care, meal delivery and cleaning service provided to
residents in RLA units at a nominal amount.
Other Services – Other provision of services, for example subsidised transport cost for all
residents to attend doctor’s appointments and community access; subsidised cost of
hairdressing provided to residents who are supported in the village.
Counselling Services – Service for providing support to all residents and their families.
Financial Support – Fees written off due to financial hardship.
Notes: Social Justice Deliverables provided but with no monetary value include continuous counselling
support provided by staff to ensure we meet the needs of all our residents.
19

FY21 % Spend
of Total $1.27 million

46 Residents/
Consumers
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Meridith “I enjoy
working at JMV as I love the
interaction with our residents,
their families & staff. It’s great
being the contact point - it’s
like being part of their family.”

Clinical Governance & Care
Committee Report
KEY PURPOSE
The Committee’s purpose is to ensure James Milson Village:
•
Maintains a safe and quality environment for consumers , residents and staff.
•
Ensures clinical governance and continuous improvement functions represent best
practice, operate effectively, align with strategy, and reflect the Mission of James
Milson Village.
•
Has a robust framework in place for the management of key critical clinical and care
service systems, processes and evaluation mechanisms.

MEMBERS
•
•
•
•
•
•
•
•

21

Sharon Callister (CGC Committee Chair)
Paul McPherson (Board Chair)
Steven Carberry (retired March 2021)
Suzanne Jones
Dr Dorothy Leeder
Dr Paddy Brazier (Medical Advisory Committee Chair - external)
Ben Van Lierop (CEO)
Linda Matthews (CCGO)

FOCUS FY21
Comprehensive review of Committee Purpose and Charter completed, and new name,
scope and Charter of the Clinical Governance and Care Committee subsequently
approved by the Board.
Continued and improved oversight of quarterly clinical indicator reporting for North
Sydney. Commenced oversight of quarterly indicator reporting for Woolwich (recently
acquired Village).
Commenced reporting of new external legislative requirements including Serious
Incidents Reporting Scheme (SIRS) and Restrictive Practices.
Introduced constant reporting of the processes in place to ensure safety of staff, residents
and consumers during COVID-19. Monitoring and facilitation of consumer, resident and
staff COVID-19 vaccination rates.
Undertook review of existing Clinical Management System (PCS) highlighting systems
limitations. Provided rationale and made recommendation to the Board to move to a new
platform eCase by Health Metrics.
Monitoring of compliments and complaints and oversight of subsequent actions.

Aashish “As a physio,
working at JMV is a
pleasure - to assist
resident’s mobility & help
improve their quality of
life.”

Audit & Risk Committee
Report
KEY PURPOSE
The Committee’s purpose is to:
•
Safeguard the integrity of the entity’s financial and risk reporting.
•
Monitor and review financial reporting and systems.
•
Review and make recommendations on management's forecasts and business plans,
including financial performance targets, and budget assumptions and projections.
•
Advise on internal controls, accounting, audit and ethical standards for financial and
operational management.
•
Review the adequacy of systems, procedures, and standards of internal control with
respect to risk and liquidity management, compliance and avoidance of fraud.
•
Assess information from external auditors that affects the quality of financial reports
(for example actual and potential material audit adjustments, financial report
disclosures, non-compliance with laws or regulations internal control Issues).
•
Review the performance of the auditor.
•
Review the adequacy of insurance cover.
•
Review asset valuations for reporting and constancy of depreciation and amortisation.
•
Review the adequacy of Asset & Liability values and classification on the balance sheet.

Sushmita “I love work in
aged care - it’s a friendly,
helpful environment. I feel happy
to provide a helping hand to so
many loving residents.”

Woolwich
Outing

MEMBERS
•

•
•
•
•
•
•
•

Phillip Rankin (A&R Ctte Chair)
Paul McPherson (Board Chair)
Peter Antaw
Steven Carberry (retired March 2021)
Josephine Heesh
Dr Lois Towart
Ben Van Lierop (CEO)
Joan Fernando (CFO)

FOCUS FY21
Reviewed and adopted and implemented an improved Charter.
Completion of the Financial Assessment of IRT Woolwich Acquisition including:
•
Financial analysis,
•
Asset analysis and Valuation,
•
Effect on JMV financial and cash position,
•
Review of asset useful life including depreciation & amortisation policy,
•
Review purchase contract, and
•
Integration of the IRT Woolwich into JMV management and accounting systems.
Reviewed the financial statements monthly and reported to the Board on the fiscal
results.
Assess JMV’s results and compared against industry key performance indicators of the
Aged Care sector.
Reviewed the projected budgets for the FY22.
Reviewed and analysed the capital expenditure made in FY21 year.
Reviewed cash asset position and earning capacity, sought alternate investment
potential.
Engaged investment manager to improve earnings on cash holdings.
Completed a new investment strategy and instigated a new Investment Policy.
Reviewed and recommended changes to the JMV liquidity policy in line with
Investment Policy.
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Asset & Property
Development
Committee
Report
KEY PURPOSE
The Committee’s purpose is to:
•
Work with, and assist the CEO, in identifying to the Board, the optimal future capital
development of James Milson Village and other North Sydney Retirement Trust (NSRT)
properties and facilities to enable NSRT to fulfil its Constitutional Objections.
•
Provide assurance to the Board that the NSRT has a robust framework for the
management of key capital projects and that they are undertaken with prudent
financial management.

MEMBERS
•
•
•
•
•
•
•

Peter Antaw (APD Committee Chair)
Paul McPherson (Board Chair)
Sharon Callister
Ally Murphy (retired August 2021)
Dr Lois Towart
Ben Van Lierop (CEO)
Christian Farrell (external)

FOCUS FY21
Continued liaison with North Sydney Council
and Transport for New South Wales (TfNSW)
with regard to the use of the adjoining TfNSW
property for North Sydney site expansion.
Continued negotiations with apartment owners, individually and as part of a collective, to
acquire 49-51 High St North Sydney properties.
Provided overview of fire compliance requirements at North Sydney Village.
Oversaw major upgrades of rooms and apartments across all sites.

Reviewed year end Capital Expenditure.
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Governance, Legal &
Human Resources
Committee Report
KEY PURPOSE
The Committee’s purpose is to:
•
Provide a focus on corporate governance that will enhance North Sydney
Retirement Trust performance.
•
Provide guidance to the Board about the entity’s overall compliance in regard to
meeting the relevant aged care and retirement villages legislation.
•
Inform the Board in fulfilling its obligations relating to human resources, industrial
relations and compensation matters and to establish a plan of continuity and
development of senior management.

MEMBERS

FOCUS FY21
Monitoring of Enterprise Bargaining Agreement (EBA) process, resulting in a new EBA,
effective from 1 July 2020 (backdated).
Overview of acquisition process for Woolwich Village from Illawarra Retirement Trust (IRT).
Appraised impact of Final Report of the Royal Commission into Aged Care Quality & Safety.
Annual Review of Senior Leadership Team (SLT) members in conjunction with CEO.
Monitoring of Legal, HR and Fair
Work Australia issues.
Assisted in engagement of
O’Connell Advisory (Tony Stephenson) for interim management on
resignation of CEO.
Assisted in process for recruitment
of new CEO.
Assisted in process for recruitment
of new Non Executive Directors.

Legislation and Regulation updates.
Review of Committee Charter.

BBQs &
Outings

Woolwich
Residents &
Consumers

Pet
Therapy

JMV
Our Stories

Lifestyle
Activities

North Sydney
Residents

Our

Residents

CONSUMER ENGAGEMENT & FEEDBACK
•
•
•

External Quality Standards review undertaken for Residential Aged Care
Continuous Improvement initiatives have rolled out across 2H2021
Review of Communication planning and meeting engagements underway for CY2022.

SNAPSHOT - Demographic Data (North Sydney & Woolwich)
Retirement Living Apartments (RLA) Residents
Average Age
(Years)

Gender
(%)

Marital Status
(%)

Entry

Exit

Current

Male

Female

Married

Single

Widow /
Widower

76

88

84

25

75

6

13

81

Residential Aged Care (RAC) Residents
Average Age
(Years)

Gender
(%)

Marital Status
(%)

Entry

Exit

Current

Male

Female

Married

Single

Widow /
Widower

83

92

86

33

67

19

4

77

Occupancy & Tenure
Service

2019
%

2020
%

2021
%

Entry
2019

Entry
2020

Entry
2021

Tenure
(Average
Years)

RLA

97

96

94

10

9

7

8.6

RAC

96

97

97

56

37

52

3.1

EVENTS
•
•
•
•
•
•
•
•
•

Australia Day
Valentine’s Day
Easter service
ANZAC day service
Mothers & Fathers day
Christmas in July
Melbourne Cup
Remembrance day service
Christmas

Themed lunches throughout the year have included: French, Harmony Day, Good Friday,
Spanish, Queen’s Birthday, 4th of July, NAIDOC week, Mexican, Footy Finals (AFL & NRL),
Oktoberfest.

Resident’s Comments
“After 61/2 years living in JMV, I have had the opportunity to learn and grow
with my fellow residents & caring staff.”

Accounts,
Carers, IT, Nurses,
Maintenance &
Reception

Craig
“I really enjoy the
history the residents
have seen and shared
with me/us.”

Our Staff
Thank You

Prema
“JMV has been a
wonderful place to
work where I
always get beautiful
vibes. Very happy to see
smiling faces.”

Practical fire
training

Our

Staff

STAFF DEMOGRAPHICS
•
•

Gender
Diversity

210 Staff across North Sydney & Woolwich
21 Volunteers

OUR VALUES
•
Employment
Type

•
•
•
•

RECOGNITION OF SERVICE

Respect
Excellence in Care & Service
Forward Thinking
Integrity
Performance

•

Photo of staff in
Med room

SUPPORTING SERVICE
& WELLBEING
•
•
•
•

Celebrating Aged Care day
Service Awards
Mental Health Support
- R U OK? Day
Employee engagement through the
Voice Survey with 76% staff participation

TALENT ACQUISITION & DEVELOPMENT
•
•
•
•
•
•

Surge frontline workforce
Rapid recruitment and onboarding
Developing fit-for-purpose HR information system
Clinical, non-clinical and professional training and development opportunities
Cross function training
Career development

EXPLOYEE EXPERIENCE
By providing an engaging experience, it helps us succeed in attracting and retaining
skilled employees. A productive, positive employee experience also drives a strong
consumer experience.
We focus on our effort on building programs, strategies and team to understand and
continuously improve employee experience.
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Our

Board (current as of 30 September 2021)

Paul McPherson BCom, LLB, FAICD
Board Chairman
Ex officio Member of all Committees
Experienced Company Director and Chairman. Senior international management, marketing & sales roles in consumer goods. Specialist in strategic planning and implementation process improvement. Nominee from Community. Board member since 2014.

Peter Antaw BEng (Electrical)
Deputy Chairman
Chair of Asset & Property Development Committee
Member of the Audit & Risk Committee
Former Divisional Manager of Energy Australia (now Ausgrid) and has extensive
experience in the electricity supply industry. Nominee from Community. Board Member
since 2012.

Sharon Callister MBA, BHA, GAICD, RN
Board Director
Chair Clinical Governance & Care Committee
Member Asset & Property Development Committee
An experienced executive, former CEO Presbyterian Methodist Schools Association Qld.
Member of The Salvation Army Queensland Advisory Board. Extensive operational &
governance experience in aged care particularly capital projects, clinical governance &
strategy. Nominee from Community. Board member since 2018.

Josephine Heesh BArts, Masters Law
Board Director
Member of the Audit & Risk Committee
Member of the Governance, Legal & HR Committee
Over 40 years’ experience as a practicing solicitor, currently a partner in the law firm of
Carroll & O’Dea Lawyers. Extensive experience on boards in the not for profit sector.
Nominee from Catholic Parish. Board Member since 2019.

Dr Dorothy Leeder MBBS, FRACGP
Board Director
Member of the Clinical Governance & Care Committee
GP for 40 years, now retired. Fostered early uptake of computing in my practice.
Special interest in the elderly & disabled throughout career. Extensive experience of
working in aged care facilities. Nominee from Catholic Parish. Board Member since 2019.
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Suzanne Jones BAppSc, PostGradDip IR/Labour Law, GAICD
Board Director
Member of Clinical Governance & Care Committee
Member of Legal & HR Committee
Extensive experience as physiotherapist, peer reviewer and clinical standards auditor.
Three decades as an Independent Advisor providing consultancy services to government,
financial services, commercial and for-purpose sectors in roles across health, employment and disability. Nominee from North Sydney Council. Board member since 2021.

Phillip Rankin BBus (Accy) CPA, ATI, JP
Board Director
Chair of Audit & Risk Committee
Member of Governance, Legal & HR Committee
Broad experience as CFO, Finance Director & MD. Extensive board experience,
audit committee chairman & deputy chairman. Current director at Mac Credit Union and
Camden Meals on Wheels. Registered Tax Agent and Member of The Taxation Institute.
Nominee from Community. Board Member since 2019.

Dr Lois Towart Assoc DipVal, BBus, FAPI, SF Fin, GAICD
Board Director
Member of Audit & Risk Committee
Member of the Asset & Property Development Committee
Extensive experience in valuations and analysis specialising in retirement housing
and residential aged care. Nominee from Community. Board Member since 2019.
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Our

Leadership

Ben Van Lierop BEd, GAICD, ACCRI, ACMPI
Chief Executive Officer
Executive Member of all Committees
Established Senior Executive in private, public and not for profit Health Care sector.
Experienced in tactically managing and executing business visions to deliver superior
consumer services across Retirement Living, Aged Care and Hospitality enterprises.

Linda Matthews BNur, TAA Trainer & Assessor, PGcertCrit Nurs
Chief Clinical & Governance Officer
Executive Member Clinical Governance & Care Committee
Experienced Aged Care Operational and Quality Manager, Hx Adult Intensive Care Clinical
Nurse Specialist. University Lecturer/Clinical Facilitator - Faculty of Nursing.

Joan Fernando MBA, CPA, FCIMA (UK), GAICD
Chief Financial Officer
Executive Member of Audit & Risk Committee
Extensive experience in the Aged Care sector as head of finance. Also worked in the
universities and children’s services sector. Non executive director of disability and
community organisations.

Zephyr Min BCom, BPsych, MLLR
People & Culture Manager
Executive Member of Governance, Legal & HR Committee
Strong background in people and culture and industrial relations across public sector and
private sector including retail, aged care, FMCG and technology.

Nadeem Ahmed MNSA, CISM, CCNA, MCSE/SD, MSTS, ITIL
IT Manager
15 years experience in leading and managing IT operations to delivery strategic
initiatives and provide software support. Industry experience in Banking, Healthcare
and Retail.
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Esther Barnes EN
Residential Services Manager, Woolwich
40 years experience in Aged Care and operating in private medical practices - Orthopedics,
ENT, Plastics, Ophthalmic and with General Practices, with the past 20 years in
management roles.

Steve Cliff DipVilMgt, DipHosBus
Village Services Manager
Extensive experience in Retirement Living and Facilities Management for over 30 years,
most recently in Regional and General Manager positions. Plus broad experience in
hospitality and self-storage.

Di Munro CH CertIII
Executive Assistant to CEO & Contracts Administrator
Board & Committee Secretary
Broad corporate and contract administration experience supporting executive
management and boards. Past board director and registrar in not for profit and
community organisations.

Dee Sookaloo BNur, GCCh&FHlth, TAE Trainer & Assessor,
Leadership CertIV
Residential Services Manager, North Sydney
Industry consultant in Palliative Care and Dementia Care, worked in both the private and
public sector, experience in NDIS.

Tim Tait BEng (Civil), Builder
Property & Projects Manager
Member of the Asset & Property Development Committee
Experienced General Manager of Property, including development management, in the
international aged care and seniors housing sector.
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James Milson Village
NORTH SYDNEY
4 Clark Road, North Sydney, NSW 2060

WOOLWICH
11 Gladstone Avenue, Woolwich, NSW 2110

Phone: +612 9346 1500
reception@jamesmilsonvillage.com.au
www.jamesmilsonvillage.com.au
ABN: 88 001 259 294

